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“[MACAAL Bootcamp] provides an
intensive training course for leaders
in the region’s contemporary art
sector, with the aim of delivering
the next generation of innovators.”
				

The Bootcamp mentees post graduation

		

Apollo Art Magazine

Incepted for the first time in 2020, MACAAL
Bootcamp aims to equip young African leaders
in the contemporary and visual art sector
by learning from the best practitioners in the field.
MACAAL Bootcamp is the brainchild of MACAAL’s
Artistic Director Meriem Berrada and A Million Dots
Founder Claire Solery.
Its ambition is to respond to the influx of newcomers in
the visual arts sector in Africa with impactful training.
MACAAL Bootcamp 2021 provides a socially-distanced,
5-week timeframe with a team of seasoned mentors to
help participants to reach a professional milestone.

3
2020 opening session with
Meriem Berrada and Claire Solery

Our values
Sourcing and accelerating
individuals

Structuring and sustaining
artistic ecosystems

Participants to the first edition with
the MACAAL team, MACAAL, 14 January 2020

Mentees during the “Developing
leadership, building a network”
session with Fatima Ezzahra
Bouayad, UM6P

Breaking the glass ceiling
in a predominantly female sector

Advocating for the value
and worth of the cultural sector
“The fundamentals of mediation
and audience engagement’’ mentored
by Marie-Cécile Zinsou, MACAAL

“If you tell us there is no way
to do it, you will see us
on the other side pushing”
				

Marie-Cécile Zinsou, 2020
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BOOTCAMP
Class of 2020

BOOTCAMP
2020

x 72%

x 172

Respondents from
37 African countries

x 20
x 11

Women

participants from
14 African countries

internationally
renowned mentors

x 20
“Your generation is
when a big shift happens,
leaving behind the idea
of art for a few”
				

Koyo Kouoh

bursaries
covered*

*Covering a 1100$/ 1000€
Bootcamp fee per participant
+ travel and stay expenses
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OUR 2020
MENTORS

‘There are more and more people
working in the visual arts field here
but we don’t have the proper training
and tools to make the ecosystem
consistent and sustainable’
				

		

Meriem Berrada, quoted in Apollo Magazine

Supporting young leaders
in visual and contemporary arts
Supporting MACAAL Bootcamp means energizing
African contemporary creativity in a holistic way.
Too often is the visual art sector referenced as a
global, sheltered, and exclusive network of people;
however, the young leaders we support are vital
members of small and vibrant ecosystems who work
in synchronicity with artists and creators they help
source and disseminate. They are uniquely positioned
as transmitters and educators and are the key to
develop a sustainable and innovative professional
architecture, locally.
Contemporary art in Africa is not a mere commodity
or a market; it is a discipline that produces both
economic worth and human value.
This is why we approach disrupting the sector less
in terms of African art institutions who are still sparse
and in the process of becoming an integral part
of communities, and more so through individuals,
to connect and grow talent and opportunities to
seasoned professionals.

Meryem Sebti
Editor in Chief, Diptyk Magazine
(Casablanca)

Andrea Goulet
Expert in digitization applied
to the cultural sector
(Paris)

“You are not alone,
you have to find
your people”
			
Teesa Bahana
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Our 2021 Roadmap to Impact
January 2021: Launch of the select
application process for MACAAL Bootcamp 2

How we do it

February 2021: Applicant selection and
mentor curation

‘’Glocal programming: contemporary art from engagement
to international relations’’ with Alya Sebti, UM6P

March 2021: Validation of each participant’s
personal roadmap

For its second edition, MACAAL Bootcamp will operate
as a cultural incubator, selecting 6 projects pitched to
us by our 2020 class of culture makers. Whether they
regard fundraising, project managing, entrepreneurship,
or education, they will reflect a personal ambition,
in order to be able to address social and societal
challenges. Our team of renowned African professionals
will assemble to help accelerate these projects over
a critical 5-week period in the spring of 2021 with
measurable outcome.
Collaborative work sessions will be offered
in structural fields, such as:

April 2021: Bootcamp coordination with
the mentoring team
May 2021: 5-week Bootcamp phase
June 2021: Impact report

Fatima Ezzahra Bouayad with a mentee

MACAAL Bootcamp 2020 was supported by
OCP Group, Art Lab-Université Mohammed VIPolytechnique (UM6P), and Afrikayna.

“Where you are to where you are going: writing your own roadmap”
“Building confidence and narrative with public speaking”
“Knowing and communicating your worth”
“Growth: Managing the scale up”
“Raising Funds smartly and efficiently”

Reach out:
Co-founders
Meriem Berrada – MACAAL Artistic director /
mberrada@fondationalliances.org / +212 6 63 21 35 71
Claire Solery – Million Dots founder/
claire@amilliondots.com / +336 07 95 42 90
More on our first edition here.
Watch the first MACAAL Bootcamp film
Have a look at our 2020 Bootcamp programme below.
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“Cultural actors, actors for change. Building your work
on a set of values’’ with Maria Daïf, MACAAL.

Appendix

MACAAL BOOTCAMP 2020 program

About the founders

About MACAAL & Meriem Berrada:
The Museum of African
Contemporary Art Al Maaden in
Marrakech is an independent, nonprofit museum of contemporary art
initiated by Fondation Alliances and
Lazraq family. One of the first of
its kind on the continent, MACAAL
is dedicated to the promotion of
contemporary art through various exhibition
and mediation programmes designed for broad
public appeal. In addition to the permanent
collection, exhibitions cast new light upon art
that dialogues with the continent, presenting
both emerging and established artists, of
African and international origin.
The Museum thus promotes the understanding
of contemporary art, revealing the creative
energy and cultural diversity that are
characteristic of the continent. Since 2012,

Meriem Berrada has designed and implemented
the various artistic projects of Fondation
Alliances. In 2013, she co-created with Othman
Lazraq, La Chambre Claire a photo contest
dedicated to promoting African emerging
photography and in 2014, the Passerelles
program, a cross-sponsorship initiative that
coordinates the cultural and social poles of
the foundation through workshops designed to
raise awareness on contemporary creation in
peripheral urban areas. In 2016, she developed
the MACAAL of which she is the artistic director
along with other initiatives aiming to structuring
the artistic ecosystem of the continent. In 2020,
Meriem has been selected in the 40 under 40
list of the most influential and talented
people in the art world born or based in Africa
(Apollo Art Magazine) and in the French ranking
100 Femmes de Culture.

.
.
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PROGRAM
Tuesday 14.01
Who you are as
a cultural actor.

Meriem Berrada, Claire Solery
9.30 am-11 am
@Le Lab

Building a cultural venue in
Africa: failures, traps, victories
Koyo Kouoh
11 am-1 pm
@Le Lab

Thursday 16.01

Wednesday 15.01
Find your place in the
artistic ecosystem. Debriefing
and introduction to Mapping
Meriem Berrada, Claire Solery,
Sabrina Kamili
9 am-10.30 am
@Le Lab

Creating a cultural offer:
African contemporary art
fairs

Friday 17.01

Yoga session

Developing leadership,
building a network

Om Yoga
8 am-8.30 am
@Ibn Sina

Fatima Ezzahra Bouayad
9 am-1 pm
@El Idrissi

Applying digital revolution
to art

Meditation

Andrea Goulet
9.30 am-12.30 am
@Ibn Sina / Fab Lab

Om Yoga
1 pm-1.30 pm

Touria el Glaoui
10.30 am-12 pm
@Le Salon by Hassan Hajjaj

LUNCH BREAK

Cultural actors, actors for
change. Building your work on a
set of values
Maria Daïf
2.30 pm-5.30 pm
@Le Lab

5.45 pm - 6.15 pm

Transfer to the medina
Leading a venue, scaling
change. Visit of Le 18, Derb el
Ferrane
Laila Hida
6.30 pm-8.30 pm

Self Evaluation

The fundamentals of mediation
and audience engagement
Marie-Cécile Zinsou
1.30 pm-4 pm
@Le Lab

Glocal programming: contemporary art from engagement
to international relations
Alya Sebti
2.15 pm-3.45 pm
@Ibn Sina

Connect with the press
Meryem Sebti
4 pm-5.30 pm
@Exhibition Space

Teesa Bahana
4 pm-6.30 pm
@Ibn Sina

6 pm - 7 pm

Workshop

Sabrina Kamili
2.15 pm-4.45 pm
@El Idrissi

Developing ecosystems in
underserved contexts

5 pm-5.45 pm

Transfer to Marrakech
Managing a collection:
conservation. Exploration of
the Musée Yves Saint Laurent
Sanaa el Younsi & Kevin Kennel
6 pm-8.15 pm

Transfer to benguerir
Testimonies

Become a community builder
Find collaborators, partners,
sponsors

Masterclass

After-work

About A Million Dots and Claire Solery
Claire Solery has a 10+year experience
in cultural management thanks to
her work with the Communicating the
Museum conference and her role as
a Director of the We Are Museums
platform from 2013 to 2019.
She founded A Million Dots in 2019,
an an agency dedicated to the
development of cultural ecosystems. A Million
Dots creates events and strategies to help
cultural organizations find their place on the
global, regional, and local scale.

A Million Dots is committed to reaffirming the
worth of the cultural sector, to connect cultural
places to their ecosystems, and to help cultural
practitioners find their leadership.
The agency has worked with clients internationally
including household names and emerging
institutions in both Europe and Africa such as
the Fondation Monet, the RMN-Grand Palais,
and the Palais de Lomé. It is the curator of the
technology and arts programme for brand new
Rwanda-based cultural platform Hang’art.
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