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Seven contours; @ne collection

As MAACAL reopens with Seven Contours, One
Collection, we ask the museum’s artistic director
Meriem Berrada seven questions

Meriem Berrada was instrumental in the opening of Museum of African Contemporary Art Al Maaden (MAACAL) in 2016 and became
its artistic director in 2018. Along the way, she’s used her platform at the Lazraq family’s pioneering Moroccan institution to launch
initiatives such as a photography competition and a training programme for young cultural professionals and has consistently
mentored emarging talents through prejects like NOOR Photo and Duvangu residency in Gabon. As MACAAL reopens during 1-54
Marrakech, we spend some time with this impressive woman to learn more about its inaugural collection exhibition *Seven Contours,

One Collection” and her own independent curatorial practice.

What can visitors expect from the reopening of MACAAL?

Visitors are in for something special. The museum has been completely reimagined and is now a permanent home for its incredible
collection of modern and contemporary African art. "Seven Contours, One Collection’ features over 150 works (out of the collection’s
wider 2000+) from the last century to today, including everything from painting and sculpture fo photography and textiles. We've also
added some new features like annual site-specific installations and an Artist Room for solo and group exhibitions, starting with
‘Display’ by Sara Ouhaddou.

Our commitment to education and accessibility is still at the heart of MACAAL. We've created new spaces for visitors to learn about
Africa's cultural richness, like a Timeline Room that highlights key moments in African art and histery, and a media library full of video,

sound and performance art by African artists from the 1790s onward.
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What is the exhibition telling us about the art scene in Africa?

‘Seven Contours, One Collection” is a dynamic exploration of contemporary African art, offering a vivid picture of the continent’s
artistic production. It's organised into seven themed galleries, covering themes including decolonisation, ecology, spirituality,

migration and identity, and provides a diverse portrait of African artistic practices over the last century.

The exhibition features both established and emerging artists including Malick Sidibé, M'barek Bouhchichi, Farid Belkahia, Kapwani
Kiwanga, Mohamed Melehi and Joséfa Nijam, showcasing how contemporary African art draws from tradition while embracing bold
experimentation. It also challenges the historical narratives and Western categorisations of art, addressing urgent global issues like
environmental change and colonial legacies. And the works will rotate to continually introduce fresh pieces. We hope it reflects the

richness of the contemporary art scenes from Africa and its diasporas, and how its artists contribute to a whole range of
conversations in the world teday.

“It's about pushing boundaries, supporting contemporary talent and creating
unforgettable experiences”

Which pieces in the collection are you most excited about having on show?

| have a deep admiration for Billie Zangewa's sharp compositions, Amina Agueznay’s textile geographies and the adobe installation
by Salima Naji. However, what excites me even more are the dialogues sparked between the artworks - the connections forged by
Meorad Montazami and Madeleine de Colnet, the curators of Zaman Books & Curating. For instance, the striking juxtaposition of Louis

Endres’ orientalist drawing with Nidhal Chamekh’s layered archival work or the compelling dialogue between Hicham Gardaf’s
photography and Mariam Abouzid Souali’s drawing.
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What can you tell us about the new space for site-specific installations?

This is such an exciting new initiative. It gives artists the chance to dream big with immersive works that really interact with the museum
space. We have two main areas - our central atrium and staircase - where these installations will be set up yearly. The pieces will tie

into the themes in"Seven Confours, One Collection” and also reflect on the museum’s architecture and cultural context.

Qur first two artists are Salima Naji and Aicha Snoussi. Naji's piece, Dans les bras de la terre (In the Arms of the Earth) (2025), uses
local materials like adobe and rammed earth to explore heritage and sustainability. Snoussi’s Cyborg Archaeology (2025), crafts an
archaeological fiction centered on the rediscovery of a queer civilization along the African coast. Blending science fiction,
archaesology and politics, the work unfolds as an expansive, site-specific drawing that stretches across the walls, inviting viewers to

reflect on identity, power dynamics and the ways histories are constructed and reclaimed.

It's all about pushing boundaries, supporting contemporary talent, and creating unforgettable experiences for both new and
returning visitors. In future, | would love to see Otobong Nkanga's powerful narratives or the multilayered works of Nadia Kaabi-Linke
to unfold. However, what is fundamental to me is the ability of the artists” proposals to engage with the space and the surrounding

rooms of these commissioned areas.
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What makes the Marrakech art scene so special?

Marrakech has a unique energy - it's a place where the old and new blend in together, where traditional craftsmanship meets the
contemporary. This gives the city all these cultural layers, which attracts artists from acress Africa (and beyond) to come and create,
experiment and collaborate. We've sought to evoke this throughout the collection display, with many of the works resulting from

collaborations between artists and local artisans that MACAAL has always sought to facilitate and promote.

The location of Marrakech also enables both MACAAL and the wider city to offer a global gateway to the continent’s art seene. In our
collection exhibition, the room titled PROMISE pays tribute to this, spotlighting the city’s historic influence on western and African
artists: from Daoud Aoculad-5Syad to Hassan Hajjaj.

What's been the guiding principle of your career so far?

' would say that, although it wasn’t conscious at first, my guiding principle has always been to listen - truly listen - to artists, to
privilege long-term relationships over one-off projects, and teo stay connected to audiences by regularly immearsing myself in exhibition
spaces and workshops to feel how participants engage. | remind myself constantly of the essence that motivates my work: for the
emotion it brings, for the deeper understanding of the feelings that move through me, and for the extraordinary people | have the

privilege to meet along the way.

Visit MACAAL
Visit Meriem Berrada
Visit 1-54
Words Miriam Bouteba
Published on 27/01/2025
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MACAAL's Othman Lazraq on creating a permanent home
for African contemporary art in Marrakech

Story by Elise Morton « 2mo « ¢ 8 min read

With significant support from Fondation Alliances, Morocco's MACAAL (Musuem of African Contemporary Art Al
Maaden) has undergone a major overhaul — providing a permanent home for one of the world's most
comprehensive collections of contemporary African art.

The new show, 'Seven Contours, One Collection', is the museum'’s first permanent exhibition, featuring more than
150 artworks by acclaimed established and emerging artists such as Salah Elmur, Hassan Hajjaj and Abdoulaye
Konate, to name just a few.

The works — spanning paintings, sculptures, textiles, photography, installations, and multimedia pieces, and also
featuring Moroccan modernist pioneers — are drawn from a collection amassed by the Lazraq family over four

decades.

L othman Lazraq. © Saad Alami.

In addition to providing a rich exploration of African creativity from the past century to the present, 'Seven Contours,
One Collection' — curated by Morad Montazami and Madeleine de Colnet in collaboration with MACAAL's Artistic
Director, Meriem Berrada — gives serious pause for thought. This is owed, not least, to its structure. The show is
organised into themed galleries, each with a poignant verb as its title: decolonise, cohabit, initiate, transcribe,

converge, promise and weave.
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In addition to the permanent display, MACAAL now includes new spaces dedicated to site-specific installations, a
media library, and enhanced public and gallery areas, reinforcing the museum's role as a global platform for African
art.

Othman Lazraq spoke to Euronews Culture about the vision behind these developments, the cultural significance of
the museum's transformation, and its commitment to making African art more accessible.

Euronews Culture: What kind of transformations to the space have taken place, and why the decision to open
MACAAL's first-ever permanent exhibition?

Othman Lazraq: Since its creation in 2016, MACAAL has become a dynamic cultural hub dedicated to promoting
African arts. Its recent 18-month transformation reinforces our commitment to enriching the visitor experience and
strengthening our educational mission.

The launch of MACAAL's first permanent exhibition responds to growing public demand for greater access to our
collection. Showcasing pieces collected over decades, this exhibition captures the richness of contemporary African
art and ensures its accessibility to a wider audience.

L installation view of CONVERGE in Seven Contours, One Collection at MACAAL ® Ayoub El Bardii.

What was the idea behind organising 'Seven Contours, One Collection' into thematic galleries? How do you
think the new exhibition might expand (or even challenge) visitors” understanding/perception of the arc of
African contemporary art?

'Seven Contours, One Collection’ was designed to go beyond conventional perceptions of African art. The thematic
gallery structure highlights the richness and complexity of contemporary African creativity, encompassing a vast
diversity of countries, artistic expressions, and cultural legacies. This approach provides visitors with multiple
perspectives, drawing connections between Africa’s cultural, political, and historical realities and their global
resonance.
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The collaboration with Morad Montazami and Madeleine de Colnet from Zaman Books & Curating has led to an
innovative curation of works around key themes such as decolonisation and the environment. This structure
encourages visitors to rethink their perception of contemporary African art, exploring how artists engage with and
interpret these crucial issues of our time.

Each gallery also features author videos, where experts provide insightful commentary and analysis. These
perspectives offer visitors a more nuanced understanding of the works, encouraging them to develop their own
critical approach to contemporary African art.

How has the approach to building MACAAL's collection evolved over the years, and how does it reflect the
dynamic nature of contemporary African art?

Our collection has grown organically, evolving in step with the ever-changing landscape of contemporary African art.
Over 40 years ago, my father, Alami Lazraq, began this collection with a focus on the pioneers of Moroccan art, such
as Farid Belkahia, Ahmed Cherkaoui, and Jilali Gharbaoui.

Continuing his commitment, | have been dedicated to expanding the collection, first through the establishment of
Fondation Alliances in 2009, and later with the opening of MACAAL in 2016. From the outset, my ambition has been
to shape the collection into a vibrant reflection of the diversity, fluidity, and dynamism of contemporary African art.

Initially rooted in Moroccan artistic movements, the collection gradually embraced a pan-African and international
perspective. We have brought together works by leading figures from across the continent, such as Cheri Samba,
Baya Mahieddine, and Billie Zangewa, while also incorporating artists from Asia, Latin America, and other
international art scenes. This expansion reflects our commitment to celebrating the richness of transcontinental
artistic dialogues and presenting a broader, evolving vision of African art today.

~

L installation view of Salima Naji, Dans les bras de la terre (2025), at MACAAL ® Ayoub El Bardii.
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The museum'’s new digital archive is a significant initiative! How do you see digital resources complementing
the physical experience of the museum?

We're very excited about this initiative. It expands the range of work we can share with audiences and, in particular,
we hope it will serve as a valuable resource for students, scholars and academics. The archive will comprise video,
digital, sound, and performance art by African artists from the 1990s to today, so it's an important part of building
and preserving the legacy of African art — to connect audiences with their artistic heritage.

As one of the most comprehensive collections of contemporary African art in the world, how do you balance
the representation of different generations of artists and different mediums?

Our collection reflects a progressive and ambitious vision, rooted in a family legacy and a renewed perspective on
contemporary African art.

My father initially built a remarkable collection focused on modern Moroccan artists [...] When | took over Fondation
Alliances, | sought to expand this approach by embracing a more open and forward-thinking dynamic, with a special
emphasis on emerging contemporary artists.

A key turning point was the introduction of photography, which deliberately broadened the collection’s scope. The
acquisition of Leila Alaoui's works marked this shift, opening the way for a more expansive and inclusive approach.
Over time, we gradually incorporated other mediums: textiles with Joél Andrianomearisoa, installations by Amina
Agueznay and Soukaina Aziz El Idrissi and more recently, video, with the conceptual works of Joséfa Ntjam and
Kapwani Kiwanga.

Today, our goal is to maintain a subtle balance between generations of artists and diverse mediums. By bringing
together established modernist figures like Fouad Bellamine with rising talents such as Rahma Lhoussig, we foster a
rich and dynamic dialogue. This approach transcends generational and stylistic boundaries, offering an evolving and
panaramic vision of contemporary African art.

L Exterior at MACAAL © Ayoub El Bardii.
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In your view, what are the most pressing challenges that contemporary African artists face today, and how
does MACAAL support them, not just through exhibitions but also through initiatives like residencies and
educational programming?

One of the most pressing challenges contemporary African artists face today is visibility - both within the continent
and on the global stage. Many artists struggle with limited access to institutional support, funding and international
networks. That's one of the reasons that we launched the new site-specific installation programme in the museum,
to give artists an opportunity to create ambitious works that they wouldn't have the scope or support to produce
elsewhere.

Similarly, the new Artist Room ensures we can still support contemporary artists through a temporary exhibition
programme; our current show of Sara Ouhaddou was developed in collaboration with ifa Gallery Berlin, which again
helps to build cross-cultural ties and networks that contribute to their artistic development.

Marrakech has long been seen as an important cultural hub. How do you think MACAAL fits into the larger
cultural ecosystem of the city, and how do you hope the museum will continue to shape Marrakech’s identity
as a global arts destination?

| think MACAAL has a really unique place in Marrakech’s arts ecosystem. The city has some fantastic art galleries,
and of course, the 1-54 Contemporary African Art Fair, which attracts more international visitors every year. But what
sets MACAAL apart is that it's here for the public — not just collectors. It's a permanent space where people can
engage with a whole spectrum of contemporary African artists and feel a deeper sense of the city’s cultural and
artistic heritage.

Marrakech has always been a meeting point for different cultures, and we see MACAAL as a gateway — not just to
the local art scene, but to contemporary African art more broadly. As one of the few institutions on the continent
dedicated to this, we're in a special position to foster dialogue and exchange. Our goal is to offer a space where
artists, curators, and audiences from around the world can converge, while continuing to elevate contemporary
African art on the global stage.

L installation view of TRANSCRIBE in Seven Contours, One Collection at MACAAL © Ayoub El Bardii.
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How do you ensure that MACAAL's exhibitions remain accessible to a broad audience, both from an
educational standpoint and in terms of the physical space?

This is an extremely important principle of the museum — we make sure MACAAL is welcoming to all. Over the years
we've developed various programmes to engage local and new visitors — for example, each week, we host school
groups and NGOs for educational tours and workshops, which help create a deeper connection to the artists and
their work. We also organise Couscous Friday every month which brings people of all different backgrounds to the
museum — museum directors, curators, local people. The events are important for building community and
democratising the space of the museum. We also regularly hold talks and discussions — we want to bring different
voices, conversations and ideas to the fore.

MACAAL is dedicated to being a dynamic platform for African art on the global stage. In light of the ongoing
debates around the decolonisation of art institutions, how do you think MACAAL can further contribute to a
rethinking of the global art ecosystem, and what role do you see African institutions playing in this process?

At MACAAL, we strive to restore African art to its rightful place, within its own context, far from colonial narratives.
Through exhibitions such as 'Seven Contours, One Collection’, we explore the evolution of the continent's art while
grounding it in its cultural and social realities. In the room dedicated to decolonisation, the writer, filmmaker, and
theorist Ariella Aisha Azoulay offers a thought-provoking reflection on this process and its global impact.

MACAAL is not merely an exhibition space but a platform that challenges traditional narratives to promote more
inclusive and authentic art. African institutions play a crucial role in valuing local practices and rewriting the history
of art. A powerful example of this dynamic is the restitution of Benin's cultural artefacts, when, in 2021, the Beninese
government successfully reclaimed 26 artefacts from France, marking a significant step in the country’s efforts ta
restore its cultural heritage. This act highlights the essential role African institutions play in rebalancing cultural
exchanges and asserting a more diverse and just global vision of art.

L installation view of INITIATE in Seven Contours, One Collection at MACAAL ® Ayoub El Bardii.

MACAAL opened to the public on 2 February 2025. Find out more here.
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By Elise Morton

Following the reopening of MACAAL (Museum of African Contemporary Art
Al Maaden) in Marrakech earlier this month, Euronews Culture discussed the
museum's ambitious transformation with its president, Othman Lazraq.

With significant support from Fondation Alliances, Morocco's MACAAL (Musuem of
African Contemporary Art Al Maaden) has undergone a major overhaul - providing a
permanent home for one of the world's most comprehensive collections of contemporary
African art.

The new show, 'Seven Contours, One Collection’, is the museum’s first permanent
exhibition, featuring more than 150 artworks by acclaimed established and emerging
artists such as Salah Elmur, Hassan Hajjaj and Abdoulaye Konaté, to name just a few.

The works = spanning paintings, sculptures, textiles, photography, installations, and
multimedia pieces, and also featuring Moroccan modernist pioneers - are drawn from a
collection amassed by the Lazraq family over four decades.

Othman Lazraq. - © saad Alam.
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In addition to providing a rich exploration of African creativity from the past century to the
present, 'Seven Contours, One Collection' - curated by Morad Montazami and Madeleine
de Colnet in collaboration with MACAAL's Artistic Director, Meriem Berrada - gives serious
pause for thought. This is owed, not least, to its structure. The show is organised into
themed galleries, each with a poignant verb as its title: decolonise, cohabit, initiate,
transcribe, converge, promise and weave.

In addition to the permanent display, MACAAL now includes new spaces dedicated to
site-specific installations, a media library, and enhanced public and gallery areas,
reinforcing the museum's role as a global platform for African art.

Othman Lazraq spoke to Euronews Culture about the vision behind these developments,
the cultural significance of the museum's transformation, and its commitment to making
African art more accessible.

Euronews Culture: What kind of transformations to the space have taken place, and
why the decision to open MACAAL's first-ever permanent exhibition?

Othman Lazraq: Since its creation in 2016, MACAAL has become a dynamic cultural hub
dedicated to promoting African arts. Its recent 18-month transformation reinforces our
commitment to enriching the visitor experience and strengthening our educational
mission.

The launch of MACAAL's first permanent exhibition responds to growing public demand
for greater access to our collection. Showcasing pieces collected over decades, this
exhibition captures the richness of contemporary African art and ensures its accessibility
to a wider audience.

Installation view of CONVERGE in Seven Contours, One Collection at MACAAL - © ayoub E Bardil.

What was the idea behind organising 'Seven Contours, One Collection' into thematic
galleries? How do you think the new exhibition might expand (or even challenge)
visitors’ understanding/perception of the arc of African contemporary art?

‘Seven Contours, One Collection' was designed to go beyond conventional perceptions of
African art. The thematic gallery structure highlights the richness and complexity of
contemporary African creativity, encompassing a vast diversity of countries, artistic
expressions, and cultural legacies. This approach provides visitors with multiple
perspectives, drawing connections between Africa’s cultural, political, and historical
realities and their global resonance.
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The collaboration with Morad Montazami and Madeleine de Colnet from Zamén Books &
Curating has led to an innovative curation of works around key themes such as
decolonisation and the environment. This structure encourages visitors to rethink their
perception of contemporary African art, exploring how artists engage with and interpret
these crucial issues of our time.

Each gallery also features author videos, where experts provide insightful commentary
and analysis. These perspectives offer visitors a more nuanced understanding of the
waorks, encouraging them to develop their own critical approach to contemporary African
art.

How has the approach to building MACAAL's collection evolved over the years, and
how does it reflect the dynamic nature of contemporary African art?

Our collection has grown organically, evolving in step with the ever-changing landscape
of contemporary African art. Over 40 years ago, my father, Alami Lazraq, began this
collection with a focus on the pioneers of Morocean art, such as Farid Belkahia, Ahmed
Cherkaoui, and Jilali Gharbaoui.

Continuing his commitment, | have been dedicated to expanding the collection, first
through the establishment of Fondation Alliances in 2009, and later with the opening of
MACAAL in 2016. From the outset, my ambition has been to shape the collectioninto a
vibrant reflection of the diversity, fluidity, and dynamism of contemporary African art.

Initially rooted in Moroccan artistic movements, the collection gradually embraced a pan-
African and international perspective. We have brought together works by leading figures
from across the continent, such as Chéri Samba, Baya Mahieddine, and Billie Zangewa,
while also incorporating artists from Asia, Latin America, and other international art
scenes. This expansion reflects our commitment to celebrating the richness of
transcontinental artistic dialogues and presenting a broader, evolving vision of African art
today.

Installation view of Salima Naiji, Dans les bras de la terre (2025), at MACAAL - © ryoun Bl Bardii.
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The museum's new digital archive is a significant initiative! How do you see digital
resources complementing the physical experience of the museum?

We're very excited about this initiative. It expands the range of work we can share with
audiences and, in particular, we hope it will serve as a valuable resource for students,
scholars and academics. The archive will comprise video, digital, sound, and performance
art by African artists from the 1990s to today, so it's an important part of building and
preserving the legacy of African art — to connect audiences with their artistic heritage.

As one of the most comprehensive collections of contemporary African artin the
world, how do you balance the representation of different generations of artists and
different mediums?

Our collection reflects a progressive and ambitious vision, rooted in a family legacy and a
renewed perspective on contemporary African art.

My father initially built a remarkable collection focused on modern Moroccan artists [...]
When | took over Fondation Alliances, | sought to expand this approach by embracing a
mare open and forward-thinking dynamic, with a special emphasis on emerging
contemporary artists.

A key turning point was the introduction of photography, which deliberately broadened
the collection’s scope. The acquisition of Leila Alaoui's works marked this shift, opening
the way for a more expansive and inclusive approach. Over time, we gradually
incorporated other mediums: textiles with Joél Andrianomearisoa, installations by Amina
Agueznay and Soukaina Aziz El Idrissi and more recently, video, with the conceptual
works of Joséfa Ntjam and Kapwani Kiwanga.

Today, our goal is to maintain a subtle balance between generations of artists and diverse
mediums. By bringing together established modernist figures like Fouad Bellamine with
rising talents such as Rahma Lhoussig, we foster a rich and dynamic dialogue. This
approach transcends generational and stylistic boundaries, offering an evolving and
panoramic vision of contemporary African art.

Exterior at MACAAL - & ayoub El Bardii.
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In your view, what are the most pressing challenges that contemporary African artists
face today, and how does MACAAL support them, not just through exhibitions but also
through initiatives like residencies and educational programming?

One of the most pressing challenges contemporary African artists face today is visibility -
both within the continent and on the global stage. Many artists struggle with limited
access to institutional support, funding and international networks. That's one of the
reasons that we launched the new site-specific installation programme in the museum, to
give artists an opportunity to create ambitious works that they wouldn't have the scope
or support to produce elsewhere.

Similarly, the new Artist Room ensures we can still support contempaorary artists through
a temporary exhibition programme; our current show of Sara Ouhaddou was developed in
collaboration with ifa Gallery Berlin, which again helps to build cross-cultural ties and
networks that contribute to their artistic development.

Marrakech has long been seen as an important cultural hub. How do you think
MACAAL fits into the larger cultural ecosystem of the city, and how do you hope the
museum will continue to shape Marrakech's identity as a global arts destination?

| think MACAAL has a really unique place in Marrakech'’s arts ecosystem. The city has
some fantastic art galleries, and of course, the 1-54 Contemporary African Art Fair, which
attracts more international visitors every year. But what sets MACAAL apart is that it's
here for the public = not just collectors. It's a permanent space where people can engage
with a whole spectrum of contemporary African artists and feel a deeper sense of the
city's cultural and artistic heritage.

Marrakech has always been a meeting point for different cultures, and we see MACAAL
as a gateway — not just to the local art scene, but to contemporary African art more
broadly. As one of the few institutions on the continent dedicated to this, we're in a
special position to foster dialogue and exchange. Our goal is to offer a space where
artists, curators, and audiences from around the world can converge, while continuing to
elevate contemporary African art on the global stage.

Installation view of TRANSCRIBE in Seven Contours, One Collection at MACAAL - & ayoub El Bardi
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How do you ensure that MACAAL's exhibitions remain accessible to a broad audience,
both from an educational standpoint and in terms of the physical space?

This is an extremely important principle of the museum - we make sure MACAAL is
welcoming to all. Over the years we've developed various programmes to engage local
and new visitors - for example, each week, we host school groups and NGOs for
educational tours and workshops, which help create a deeper connection to the artists
and their work. We also organise Couscous Friday every month which brings people of all
different backgrounds to the museum — museum directors, curators, local people. The
events are important for building community and democratising the space of the
museum. We also regularly hold talks and discussions - we want to bring different voices,
conversations and ideas to the fore.

MACAAL is dedicated to being a dynamic platform for African art on the global stage.
In light of the ongoing debates around the decolonisation of art institutions, how do
you think MACAAL can further contribute to a rethinking of the global art ecosystem,
and what role do you see African institutions playing in this process?

At MACAAL, we strive to restore African art to its rightful place, within its own context, far
from colonial narratives. Through exhibitions such as 'Seven Contours, One Callection’,
we explore the evolution of the continent's art while grounding it in its cultural and social
realities. In the room dedicated to decolonisation, the writer, fimmaker, and theorist
Ariella Alsha Azoulay offers a thought-provoking reflection on this process and its global
impact.

MACAAL is not merely an exhibition space but a platform that challenges traditional
narratives to promote more inclusive and authentic art. African institutions play a crucial
role in valuing local practices and rewriting the history of art. A powerful example of this
dynamic is the restitution of Benin's cultural artefacts, when, in 2021, the Beninese
government successfully reclaimed 26 artefacts from France, marking a significant step
in the country’s efforts to restore its cultural heritage. This act highlights the essential role
African institutions play in rebalancing cultural exchanges and asserting a more diverse
and just global vision of art.

Installation view of INITIATE in Seven Contours, One Collection at MACAAL - ® ayoub € Bardii.

MACAAL opened to the public on 2 February 2025. Find out more here.
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MACAAL Bridges Continental and International Dialogues

Artistic director Meriem Berrada on the importance of responsibility and community in Marrakech's artistic ecosystem

BY MERIEM BERRADA AND IVANA CHOLAKOVA IN INTERVIEWS | 13 FEB 25

Earlier this week, the Museum of African Contemporary Art Al Maaden (MACAAL) in Marrakech re-
opened following major redevelopment. Artistic director; Meriem Berrada, introduces the institution’s new
exhibition spaces, media library and expansive permanent collection, reaffirming the museum’s
dedication to the promotion of Aftican arts. A key figure within MACAAL since its inception in 2016,
Berrada speaks about its role within the wider artistic landscape of Morrocco and highlights the

importance of paving the way for young creatives.

Ivana Cholakova Could you talk about the latest developments in the museum’s projects and

programming?

Meriem Berrada We are introducing two annual site-specific installations, one in the atrium, which will
be taken over by Moroccan architect Salima Naji, and another one in what I call the transition stairwell,
where the Tunisian artist, Aicha Snoussi, is at this very moment drawing on our walls. In addition to this,
we are also launching the Artist Room, which is conceived as an intimate and more focused exploration of

artistic practices, and we'll be inaugurating this small space with work by Sara Quhaddou.

We are also thrilled to announce an open library located in the MACAAL Café. This space will also soon
host a new media library featuring an extensive archive of video art and short films by African artists from

the 1990s to the present day, curated by Anna Karima Wane.
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IC You recently collaborated with Zaman Books & Curating, led by Morad Montazami and Madeleine de
Colnet, to organize the inaugural permanent exhibition ‘Seven Contours, One Collection’. Could you

elaborate on the show’s premise?

MB MB: We previously worked with Zamin Books & Curating on Mohamed Melehi's exhibition, New
Waves' in 2019. What I value most about them is their deeply rooted documentary approach. Many shows
risk remaining purely aesthetic without acknowledging the historical context that shapes a creative
practice. For ‘Seven Contours, One Collection’, Zamain chose to introduce seven thematic sections through
action verbs such as ‘Decolonize’, ‘Cohabit, ‘Weave’ or Initiate’. I call these vehicles for responsibility. We
wanted to use active language to convey a sense of agency regarding African arts, countering the Western

canon’s tendency to depict them as passive.
IC Could you tell us about one work that you're particularly excited about?

MB For the reopening, Salima Naji's installation ‘Dans les bras de la Terre’ stood out as the most relevant
among the many remarkable projects we received. Through vernacular architecture, her work explores
decolenization by revealing how colonial materials like concrete and cement disrupted traditional
building methods. These ancestral techniques present enduring and ecological solutions, making her
practice equally relevant to themes of sustainability and coexistence, bridging the exhibition transition

from ‘Decolonize’ to ‘Cohabit’.
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IC You have been a part of MACAAL since its inception in 2016, becoming artistic director in 2018. How

has the institution changed and grown during your tenure?

MB I had the privilege of contributing to the creation of 2 museum dedicated to contemporary artina
context where there were few, if any, comparable institutions. From the beginning, it was crucial for me to
respect the personal and familial history behind the collection while also positioning the museum within
the city’s broader artistic ecosystem. Marrakech is undeniably rich in heritage, yet its strong tourist appeal

also means it can easily tip into folklore.

I also believe that beyond conservation, MACAAL's role is to act as an amplifier for artists, providing them
with the means to bring their projects to life. This led us to produce increasingly ambitious and complex
installations and commission works such as Noise [2018] by Amina Agueznay or Lluvia [2020] by Daniel

Otero Torres, which was shown at the Venice Biennale in 2024,
IC In 2020, you established the MACAAL Bootcamp. Could you talk about the project?

MB The Bootcamp was a response to a very pressing need in the African context to support young
professionals in the artistic sector. The idea behind this programme was to provide participants with the
practical skills often absent from their art management studies. The bootcamp aimed to deepen their
knowledge through workshops and masterclasses led by renowned figures from across the continent such
as Koyo Kouoh, Touria El Glaoui and Marie-Cécile Zinsou. We wanted these young creatives to not only
participate in our programming but to find long-term collaborators and build a sustainable ecosystem

outside of MACAAL.
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IC Does the programme focus on curation?

MB Not at all, there are already so many remarkable curatorial initiatives such as Asikd Art School by Bisi
Silva. But for me what was lacking were the practical skills, we need to strengthen the training of key
figures in artistic production such as project managers, gallery educators and exhibition coordinators. We
tackle question such as how do you work on a budget? How do you follow a printing process or write a

press release? It’s all these small aspects of our daily work in the creative sector that are often overlooked.
IC What are, in your opinion, the biggest obstacles faced by young professionals today?

MB I believe the biggest challenge for a young professional is having to navigate the field without the
necessary tools or training, while also dealing with the social codes that come with the art world without
the resources to access proper education. Another major issue is mobility: when we consider the visa
requirements needed to travel even to neighbouring countries, not to mention the financial burden of

travel, there are already significant barriers to their career development.

Of course, access to employment is also a key concern. While the sector is experiencing unprecedented
growth, opportunities remain limited compared to the strong interest from a new generation eager to
pursue careers in the creative industries. On the other hand, salaries are often low, and job structures tend

to be more freelance-based, but I guess Africa is not an isolated case when it comes to this issue.
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Bouligua al MACAAL, 2025 Courlesy: @ Ayoub El Bardii

IC What is your relationship with other contemporary spaces in Marrakech?

MB MACAAL has this visibility as an art institution, and the museum status lends it credibility. However,
smaller spaces can also have a profound impact. We actively collaborate with other spaces within the city
who are maybe playing an even more important role for the community. For instance, we have organized
listening sessions with LE 18 and Dar Bellarj and maintain close ties with cultural centres such as Les
Etoiles de Jamaa El Fna. In Marrakech, the spirit of collaboration prevails, regardless of whether a space is
commercial or considered a competitor. If a collector visits the museum, I want to ensure they also explore

the smaller gallery spaces, as I believe it’s vital for them to grasp the broader artistic landscape of the city.

Main image: MACAAL exterior, 2025. Courtesy: © Omar Tajmouars
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Why I collect: Othman Lazraq

As MACAAL reopens in Marrakech, its founder considers the evolution of a family collection into a
leading African institution
By Florence Derieux | Feb3,2025 | 3 min read

‘| grew up surrounded by art, in a family of architects. My father, Alami Lazrag, a real estate developer, has
been collecting for over 40 years. Qur home was filled with art, and our travels often revolved around this
passion. | studied architecture in Switzerland, then worked in New York. | also traveled extensively, which
allowed me to form my own perspective on contemporary art internationally. Despite all this, I've always
maintained a strong connection with Africa and Morocco, which are incredibly important for me.

‘Upon returning to Morocco after my studies and work abroad, | joined the Groupe Alliances, founded by my
father in 1994. For many years, | worked with him and his team on real estate development projects. | also
took over the direction of the Fondation Alliances, created by my parents in 2009 to structure and enhance
their collection, which already included more than 2,000 works. The foundation’s mission also included
developing cultural and educational programs. | realized that artists in Morocco lacked support and often
had to leave for places like Berlin or Paris to work. This observation made me reflect on my role as a
collector. The act of collecting is, above all, about helping artists exist, gain recognition, build confidence,
and avoid falling into obscurity.
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Jacgues Majorelle, Marocaine au foulard rouge, Marrakech, undated. Courtesy of MACAAL and the estate of the artist. Lu Lu I.I”” Farid BElkaI‘iE.ﬂ:Errité. 1983. Courtesy of MACAAL and the estate of the artist.

‘When | began collecting, it was to complement the family collection which brings together works by
Moroccan and Maghrebi artists, enriched by my father’s travels throughout Africa. These enabled us to
acquire works by artists from Senegal, Congo, Cameroon, and Ghana. Today, the collection includes more
than 2,500 works. It maintains a strong African identity with artists from across the continent but has also
opened up to other regions of the world like South America, Asia, and Europe, including works by major
figures such as Jacques Majorelle, Fernando Botero, Roberto Matta, Antoni Tapies, César, and Liu Baomin.
The collection ranges from pioneers like Albert and Antoinette Lubaki (Congo), to emblematic figures of
Moroccan modernism like Farid Belkahia and Mohamed Melehi, to contemporary artists such as Abdoulaye
Konaté (Mali), Kwame Akoto-Bamfo (Ghana), Sammy Baloji (Congo), Billie Zangewa (Malawi/South Africa),
Joséfa Ntjam (France), and Hassan Hajjaj and Amina Agueznay (both Morocco). It reflects a great diversity of
periods, artistic movements, and mediums.

‘In 2012, Meriem Berrada joined our foundation and with a team of professionals, we inventoried and
organized the collection. In 2016, we inaugurated the Museum of African Contemporary Art Al Maaden
(MACAAL) in Marrakech, with Berrada as the artistic director. It quickly became a reference point for
contemporary art.

)
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MACAAL (artwork: Fatiha Zemmouri, La pesanteur et la grace, 2019), Marrakech © Omar Tajmouati

‘Creating a museum in Africa presents numerous challenges. In Morocco, the main obstacle is that few
people have ever visited a museum. Our exhibitions must therefore be accessible to everyone. We have had
to be creative in order to attract a broad audience and build a community around the museum. To achieve
this, we launched initiatives targeting different segments of society, relaxed traditional museum codes, and
deconstructed the notion that it's an elitist space. The museum has become a platform for dialogue.

‘Initially, the museum’s main objective was to present the collection. But quickly, temparary exhibitions
took on great importance. Since we opened, we've produced more than 15 exhibitions, almost all entirely
produced locally. Marrakech occupies a central place in our project. As my father says, it's the city that gave
us everything It's also a cultural crossroads, the center of Moroccan cultural influence and, in my opinion,
the most important hub for art and culture in Africa today.

Joél Andrianomesrisca, OUR LAND JUST LIKE A DREAM, 2022. Courtesy of MACAAL and the artist I Daniel Oterc Torres, Arctic White i, 2021. Courtesy of MACAAL and the armist.
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‘Some international artists we've presented at the museum were invited for residencies to produce their
works in Marocco, often in collaboration with local artisans. This country, rich in artisanal expertise,
emphasizes the importance of handcrafted work, and like this, the works and exhibitions were fully
integrated into the Moroccan context. Artists including Daniel Otero Torres (Colombia), Gaélle Choisne
(France), Maxwell Alexandre (Brazil), Rahima Gambo (UK), and Joél Andrianomearisoa (Madagascar) have
created particularly striking installations at MACAAL.

‘The museum is reopening with the exhibition “Seven Contours, One Collection’, presenting 150 works that
we own. The show is organized into seven thematic rooms. It explores major issues facing Africa today:
decolonization, coexistence, globalization, environment...This exhibition, planned to run for three years,
marks a period in which we wish to step back, refocus on the collection, education, and outreach. This
museum is, above all, a story of handing-down from father to son. Now, | want to fully dedicate myself to
the dialogue between the museum and its public’’

Ahmed Cherkaoui, YA'SIN, Paris 1965, 1965. Courtesy of MACAAL and the estate of the artist. Abbes Saladi, La Palmeraie, undated. Courtesy of MACAAL and the estate of the artist
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maxwell museums

How the art market can help museums
PLUS: Africa's trailblazing museum reopening

JAN 15, 2025

Wednesday 15 January 2025 | views from the world of museums, galleries, heritage and art
Hello.

It's the first mid-week edition of the year! (If you missed the first Friday news round-up
which landed last week, you can catch up here).

For my first Big Interview of 2025, | get the lowdown on a major project opening to
the public this year — and one of the most significant contemporary art developments

in Africa in recent years.

Staying ‘looking ahead,” in the Hot List, five leading figures from the art and museum
world tell me (and you) the exhibitions and art events they are most excited about in

the coming 12 months.

And in the 250 Take, Helen Rosslyn, Director of London Original Print Fair, explains
how their annual Hallett Independent Acquisitions Award is helping forge bonds

between museums and the art market.
Let's dive right in!

— maxwell

The Big Interview

One of the most trailblazing museum developments planned for 2025 will be opening

in the Moroccan city of Marrakech next month.

The fourth-largest city in the country is quickly establishing itself as a leading art
destination in Africa. In fact, in just a few days time, the 1-54 Contemporary African Art
Fair will return for its second hosting in the city — the Fair's only international edition

to actually take place on the continent.
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Yet a major reason for Marrakech's growing art status began with the opening of the
Museum of African Contemporary Art Al Maaden (MACAAL) in 2016. It's an
independent, not-for-profit institution, and was one of the first of its kind in Africa.
Since opening, it's only grown in status.

But to mark its next chapter, it's just undergone extensive renovations and expansion.
Next month it reopens to the public once mare, having evolved to include annual site-
specific installations, a new media library, and perhaps most importantly, its first ever
dedicated permanent gallery showcasing the museum'’s world-leading collection.

To mark the reopening, today's interview is with the Artistic Director of MACAAL,
Meriem Berrada.

Meriem has been with the museum since it opened, and her commitment to leading
innovative cultural projects saw her featured in Apollo art magazine's 40 Under 40
influential art world figures in 2020.

Here — in the first Big Interview of the year — we discuss all the details of the
reopening plans, how the art scene in Africa has changed, and her personal highlights
of what visitors can expect.

FEE

Hi Meriem. So first question, how are preparations for the opening going?
The preparations are going wonderfully — it's such an exciting time!

Seeing an idea, a concept, or a reflection take shape through collective effort is always
a thrilling experience. Personally, | particularly enjoy the energy that installations bring.
While the preparatory work defines the exhibition’s overall flow, we like to leave room
far the magic of the final setup to happen. New ideas often emerge during this stage,
sparked by exchanges within the team, and there are these incredible moments of
serendipity when unexpected, yet perfectly harmonious, connections form between
the artworks.

MACAAL (artwork: Fatiha Zemmouri, La pesanteur et la gréce, 2019) © Omar
Tajmouati
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Just how important is MACAAL's art collection — and why is a permanent gallery
displaying it only coming now?

It's an extraordinary collection that really encapsulates the breadth and diversity of
African art over the last century. It began over 40 years ago with Alami and Farida

Lazraq, who initially collected works by pioneering Moroccan artists.

Over the decades, the collection expanded to comprise over 2,000 works from Africa
and its diaspora, featuring a countless range of artists, mediums, countries and time
periods. It's become an incredibly rich reflection of the creative innovation, cultural

heritage and socio-political changes seen across the continent — and we wanted to

share these fascinating stories and artworks with our visitars.

Since we launched in 2016, our objective at MACAAL has always been to offer an
accessible and educational platform to audiences — so to launch a permanent space,
and turn this once-private family collection into a public resource, felt like a natural
next step in our evolution. Moreover, there are many notable institutions around the
world where you can go to see African art collections, but not so many based on the
continent itself — we want to change that!

What are some of your personal highlights in the inaugural permanent exhibition
Seven Contours, One Collection?

Ah, there are so many highlights! First, it's always incredibly valuable to have an
external perspective on something you think you know well. The work we've done with
Zaman Books and Curating, the spatial design by Franck Houndegla, and the vision of
the Museum President Othman Lazraq, rooted in his family collection, have allowed us
to reframe the artworks, create new connections, and continuously enrich our
reflections.

If | were to choose personal highlights, | would start with the section Decolonize, which
sets the tone for the entire exhibition. This space invites a profound reflection on how
colonisation generated stereotypes of Africa and its people. What makes this section
particularly striking is the direct confrontation with various characters who gaze back
at us, questioning the perspectives we have held —or continue to hold —about them.

Eric van Hove, Mahjouba 4, 2023. Mixed media. Courtesy of MACAAL and the artist
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A powerful example is the juxtaposition of a reductive, exoticised female portrait by
Majorelle with Ayana Jackson’s wark, which actively reimagines and reclaims historical
narratives. Jackson's self-staged portraits challenge colonial-era imagery hy placing
herself in the frame, confronting the viewer, and reclaiming ownership of
representation. This dialogue between the works not only critiques the colonial gaze
but also reclaims the dignity and complexity of the subjects, urging us to reconsider
our relationship with these enduring legacies. This narrative is beautifully
contextualised by the writing of Ariella Azoulay, whose scholarship sharpens our
understanding of these dynamics.

Another deeply moving moment for me is the symbolic and chromatic dialogue
between Moroccan modernist pioneers like Ahmed Cherkaoui and Jilali Gharbaoui and
contemporary voices like Sara Ouhaddou. Ouhaddou deconstructs and reimagines
artistic traditions, forging connections between past and present while guestioning the
very fabric of cultural heritage. This dialogue transcends time, offering a rich and
layered experience of Moroccan art's evolution.

You're introducing two new site-specific installations each year too. Why?

This is an exciting new development to the museum's artistic programme. We truly see
MACAAL as a living, breathing platform for contemporary African art — a space that
exists in the ‘now".

This new initiative provides an opportunity for artists to create and exhibit ambitious
works that engages with the incredible museum space itself. These large-scale
installations by Salima Naji and Aicha Snoussi will offer contemporary reflections on
the continent's art scene today; they will be developed in dialogue with the permanent
exhibition, and echo the outdoor sculptures in the museum’s garden. It's also a way of
us supporting contemporary artistic talent and creating dynamic experiences for new
and repeat visitors.

When MACAAL opened in 2016, it was one of only a few contemporary art
galleries on the continent. Has that changed?

The arts scene on the continent has changed massively. In 2016, we were one of the
few institutions on the continent; while that is still true to an extent, there has been a
proliferation of galleries, arts spaces and African art fairs, many of them in Marrakech
itself. | think it is fair to say that the museum has played a part in inspiring this
momentum, in celebrating the art of the continent.

From the outset, we envisioned MACAAL as a gateway to Africa’s arts scene, not just
for international visitors but also for local audiences who were previously unfamiliar
with it. Through extensive community engagement projects and initiatives, | think
MACAAL has also played an important role in shifting perceptions of art and
cultivating local audiences, which has in some ways paved the way for the changes we
see today.

@)
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Also, | would add that while institutions like ours are crucial, we must not overlook the
incredible work being done by third spaces, which play a fundamental role in
supporting the arts at the grassroots level. Places like Le 18 and Dar Bellarj in
Marrakech, or 32° East in Kampala, to name just a few, are doing remarkable,
transformative wark. These spaces contribute significantly to nurturing reflection,

fostering dialogue, and building sustainable ecosystems for the arts on the continent.

In 2020 you set up a bootcamp to train emerging arts leaders in Africa. What

makes a good arts leader?

| would say that a good arts leader, first and foremost, needs to demonstrate
exceptional agility. While this is a key trait for professionals in the cultural sector
worldwide, it is especially vital in our region, where navigating gaps in resources —
both human and material — requires creativity and endurance, all while responding to

the urgency of artistic expression.
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Equally important are curiosity and a genuine capacity to listen to artists, along with
fostering meaningful dialogue with peers. Understanding the deeper purpose behind
our work — what motivates us and how we can effectively build meaning with the
artists and communities we collaborate with — is essential to creating impactful and
sustainable change.

Finally, how many visitors do you hope to have welcomed after one year of
opening?

Honestly, | don't believe that success can truly be measured in numbers — at least not
in our field or within our specific context. For me, what matters most is what we build
together: the meaning we create, how we transform individual journeys, and the way
we nurture critical reflections.

The real question isn't about how many visitors we welcome but about how we can
bring in new audiences and make the museum a space that resonates with them. It's
not quantitative; it's about fostering a lasting impact. Success is when someone walks
out of the museum with a new perspective, a sense of connection, or inspiration to
think differently. Those are the outcomes that endure, far beyond any attendance
figures.

The Museum of African Contemporary Art Al Maaden reopens with its new permanent
collection gallery Seven Contours, One Callection on 02 February 2025.
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